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SECTION 1 - 
SAFETY

SECTION 1 -1 
It is the responsibility of every cadet and senior in this squadron to promote as well as observe safety precautions.

SECTION 1 -2 
Safety violations may be reported through normal command channels or a cadet may go directly to a Senior

SECTION 2 - 
MISSION STATEMENT & CORE VALIES 
SECTION 2 -1    Mission Statement: The mission of Squadron 85, Civil Air Patrol is to produce leaders who have positive standards, are self disciplined, self motivated, morally sound, with a life long commitment to serving their community.
SECTION 2 -2 Squadron 85 Core Values: Integrity, Volunteer Service, Excellence, Respect
SECTION 2 -3  These values are what we live by in Civil Air Patrol. Squadron 85 concluded that our squadron core values rested upon each other allowing the entire value structure to stand.

The following diagram illustrates our philosophy:



SECTION 3 - ATTENDANCE

SECTION 3 -1 
All cadets will attend meetings.  If a cadet is to miss a meeting, he/she needs to contact his flight sergeant or the next person in the chain of command to inform them that they will not be attending the meeting, NO MATTER WHAT THE EXCUSE IS.  The cadet is to also submit a Leave of Absence form to their flight commander or the next person higher in the chain of command if they plan on being absent from squadron meetings for a month or more.  If a cadet fails to do this three different times in one month, or below 70% attendance will result in possible demotion, failure to meet PRB requirements, or disciplinary action will be taken.

SECTION 3 -2 
Leave of absences will be issued under strict guidelines and if it is absolutely necessary.

SECTION 4 - 
ORGANIZATION

SECTION 4 -1 
STRUCTURE – The squadron will be structured as a cadet squadron with subordinate flights.  The flight is the basic training unit for the squadron.

SECTION 4 -2 
CADET STAFF – The cadet staff will be selected by the cadet commander on the basis of who he/she feels is the most qualified and/or who is the most dedicated.

SECTION 4 -3 
CHAIN OF COMMAND – The chain of command will be strictly enforced in this squadron.  A cadet desiring to report to a higher level of command will do so through all intermediate echelons of command.

SECTION 4 -4 
CADET JOB DESCRIPTIONS

Section A: 
Cadet Command Staff

I. 
Cadet Commander

A. 
Commands the cadets of the squadron in all activities that they participate in as a cadet squadron.

B. 
Establishes plans, policies, and procedures required in the administration of cadet functions.

C. 
Assures that all cadet members comply with all procedures and directives established by higher echelons.

D. 
Supervises and evaluates the effectiveness of cadet affairs.

E. 
Takes appropriate action to correct problems with duty established procedures.

F. 
Recommends personnel for assignment to cadet positions authorized by squadron policies.

G. 
Attend and represent cadets at senior staff meetings

H. 
Directs a cadet staff responsible for the following cadet functions, as needed:

1. 
Aerospace Education

2. 
Leadership Instruction

3. 
Activities

4. 
Operations

5. 
Communications

6. 
Logistics

7. 
Information

8. 
Administration

I. 
Performs other similar and related duties as required.

II. 
Cadet Deputy Commander

A. 
Assists the Cadet Commander in developing and implementing procedures used in the squadron.

B. 
Evaluates degree of compliance of policies used in the squadron.

C. 
Assists the Cadet Commander in the supervision of all cadet activities.

D. 
Assists in the supervision and selection of the cadet staff.

E. 
Responsible for the training of the cadet staff and cadet training curriculum/schedule.

F. 
Assumes position of cadet commander in the absence of the Cadet Commander.

G. 
Performs other similar and related duties as required.

III. 
Cadet Executive Officer

A. 
Assists the Cadet Commander and Cadet Deputy Commander in the administration of cadet activities.

B. 
Performs Responsible for keeping an updated squadron master record, and updating the Cadet Board.
C. Responsible for maintaining cadet files up to the standard set by HQ 

D. 
Assists in coordinating activities of the cadet staff and in resolving functional conflicts.

E. 
Responsible for accounting and processing of cadet attendance records and leave of absence requests.

F. 
Responsible for testing and PRB records.

G. 
Performs other similar and related duties as required.

IV. 
First Sergeant

A. 
Assists in routine and minor administration skills.

B. 
Inspects with other members of the command staff of squadron affairs, activities, facilities, and all cadets.

C. 
Maintains lists of items requiring corrections and takes follow-up action to insure that the recommendations of staff officers are followed.

D. 
Responsible for distribution and accountability for attendance and leave of absence requests.

Section B: 
Cadet Flight Staff

I. 
Flight Commander

A. 
Primarily responsible for the direction and implementation of the training of cadets within the flight.

B. 
Fostering cohesiveness, teamwork, and unity of purpose within the flight.

C. 
Proper completion of all flight-level classes and instruction given during training.

D. 
Familiarization by the flight members, all rules, and procedures.

E. 
Measurable proficiency of all drill movements, procedures, and insuring successful execution of drill movements.

II. 
Flight Sergeant

A. 
Directly responsible for the personal implementation of the flight training.

B. 
Receives advice and direction from the first sergeant.

C. 
Under the direction of the flight commander.

D. 
Implements flight-level academics, physical fitness, and training programs.

E. 
Achievement of the daily training goals and objectives established by the flight commander.

SECTION 5 - 
HISTORY OF CAP & SQUADRON 85

SECTION 5 -1 
History of CAP

During the years of 1938 to 1941, the aggression by the axis powers, Germany, Italy, and Japan caused increased concern. United States civilian aircraft pilots, aviation mechanics, and others believed that the nations' air power had to be strengthened for the coming conflict and that civil aircraft flights in the United States might be eliminated.  They looked for a way in which the Civil Air Patrol fleet could be used in any war effort.  After all, there 25,000 light aircraft, 128,000 certified pilots, and over 14,000 aircraft mechanics in the nation at the time.

An aviation writer by the name of Gill Robb Wilson, with the permission of Governor Edison of New Jersey and the backing of the Chief of the Air Corps General “Hap” Arnold, organized one of many civilian air services.  This one, the New Jersey Civil Air Defense Services, formed the blueprint for the coming of Civil Air Patrol.

On 20 May, 1941, the Office of Civilian Defense (OCD) was created with former New York Mayor Fiorello H. LaGuardia as its director.  The advocates of a national Civil Air Patrol presented Mr. LaGuardia with a plan, but the OCD director required the backing of the U.S. Army Air Corps.  Again with the help of General H.H. Arnold, the plan was presented to a specially created military board of review. The board approved the plan with the recommendation that the Army Air Forces officers help set up and administer the CAP organization.

As a result of the board’s approval, the Director of Civilian Defense signed a formal order creating the Civil Air Patrol.  The date was 1 December 1941.  On 8 December, the day after the attack on Pearl Harbor, Mr. LaGuardia published Administrative Order 9, assigning Major General John F. Curry, U.S. Army Air Corps, as its commander.  Mr. Gill Robb Wilson became the Executive Officer.

Throughout the war, CAP was carrying on the mission of pilot training.  In early 1942 it had set up a program to recruit and train CAP cadets to assist with tasks at the operational level, and, at the same time, to begin instilling and training toward their becoming licensed pilots for service for military pilot training.  Within six months of the program’s onset, CAP had over 20,000 cadets attending weekly meetings.

The Cadet Program and the performance of the other missions were being done so exceptionally well that the war department realized the advantage of making Civil Air Patrol an auxiliary of the Army Air Force.  So, on 29 April 1943, the command jurisdiction was transferred from the Office of Civil Air Defense to the War Department.  By the end of the war, CAP had flown 500,000 hours of missions in support of the war effort.  It sunk at least two submarines, and had saved countless numbers of aircraft crash survivors and survivors of disasters.

The end of the war saw a drastic cut in the budget of the Army Air Force and monetary support for CAP was to be withdrawn on 31 March 1946.  On 1 March 1946, the 48 CAP wing commanders held their first congressional dinner, honoring President Truman, the Congress, and General Hap Arnold, the Commanding General of the Army Air Forces.  On 1 July 1946, President Truman signed public law 476 incorporating Civil Air Patrol as a benevolent non-profit organization.

Civil Air Patrol had never had any official basis of support by the Army Air Corps.  With the establishment of the United States Air Force (26 July 1947), steps were taken to study the USAF-CAP relationship.  In October 1947, a CAP board was set up to meet with USAF officials and plan the establishment of CAP as an auxiliary of the USAF.  Shortly thereafter, a bill was introduced in the House of the Secretary of the Air Force to extend air to Civil Air Patrol.  The Civil Air Patrol was now the official auxiliary of the United States Air Force.

On 1 January 1959, CAP was transferred from Headquarters U.S. Air Force to Continental Air Command (CAC).  The responsibilities of CAC in supporting the Air Force reserve program were related to many of the missions and aims of Civil Air Patrol. When CAC was abolished in 1 July 1968, CAP was transferred back to Headquarters Command.  Another Air Force organization change took place in 1976, and CAP was placed under the command of the Air University.

SECTION 5 -2 
History of Sqd. 85


While we, as cadets, sit in the meeting room and march on the drill field, we carry on a long lasting tradition of pride and honor of Civil Air Patrol.  Part of that long lasting tradition is the unit we call today Eugene L. Carnahan Cadet Squadron 85, who has served the El Dorado County area since 1980.  The squadron was first formed as Foothill Composite Squadron 85 with the now infamous Eugene L. Carnahan as squadron commander.  From 1980-1987 the squadron had an average of 20 cadets and won the California Wing Composite Squadron of the Year for 1987, and took 2nd place in the California Wing Drill Competition.  The squadron has always centered its attention around community service as we still do today.  They held many events including some that we continue to do today.

During the squadron’s early years they were designated a search area that was shaped like a triangle (Sacramento, Tahoe, and Truckee).  The area is amongst the most rugged terrain in California for Search and Rescue operations.  This rugged desolate and almost un-navigable area became known as “The Wedge” and the cadets and senior members of squadron 85 soon became known as the “Wedge Hunters”.  On our squadron patch our nickname is proudly embroidered and the integrity of the Squadron wedge is kept by the triangular shape.


Lt. Col Judson E. Adamy, joined the squadron in July of 1984 and after Eugene L. Carnahan passed away in 1989, the then Maj. Adamy became Commander of a new squadron, Eugene L. Carnahan Cadet Squadron 85 was formed.  Since that time, the squadron has had its ups and downs with at one time 34 cadets.  With a record of two cadets receiving their Spattz awards and many attending military academies, who include Jeff King, Karen Reed, Erike Young, Sergio Apedaile, Jared Juntunen and Beau Eslinger.  The Squadron 85 tradition of excellent and highly complemented cadets lives on with the cadets who are in the program now and will succeed in the future.

SECTION 6 - 
UNIFORM AND APPEARANCE

SECTION 6 -1 
GROOMING STANDARDS – All members of the Civil Air Patrol must be well groomed and assure that their personal appearance at all times reflect proper credit upon themselves and CAP.  


Male Grooming Standards:

· Hair must have a boxed appearance

· Hair may not touch the ears or the top of the collar

· Sideburns may not grow below the bottom of the earlobe

· No facial hair is allowed in Squadron 85

Female grooming Standards

· Hair may not touch below the bottom of the collar

· Hair must have an orderly appearance

· Makeup must be conservative

· Earrings must be conservative

· Only one ring is permitted

If a cadet or senior member does not meet grooming standards, he/she will not wear the uniform until he/she is properly groomed.  
Section A: 
UTILITIES

ü 
BDU Shirt
ü 
BDU Pants
ü 
Black crew neck T-shirt or Squadron T-Shirt (if Acquired)
ü 
Black Combat boots
ü 
Blue web belt
ü 
Black utility buckle-open faced
ü 
Black boot socks
ü 
Maroon cover (Boxed if on Staff)
ü 
Proper insignia
ü 
Squadron Patch
Section B: 
BLUES

ü 
Shirt – light blue shade 1550
ü 
Pants – dark blue shade 1549 or 1578
ü 
White V-neck T-shirt
ü 
Black low-quarter shoes (no corframs for cadets)
ü 
Blue elastic web belt with Sliver buckle
ü 
Flight Cover (Service Cover can be worn by Cadet Officers Only)
ü 
Hat device
ü 
Rank and CAP insignia
ü 
Tie and tie tack/bar (if instructed – Class A or B)
ü 
Black dress socks
ü 
Shirt Garters
I. 
Blues Uniform Class Definitions (refer to 39-1 for illustration)

· 
Mess Dress – Class A with Bow Tie
· 
Class A – With Jacket
· 
Class B – With Tie and Tie Tack/Bar
· 
Class C – Open 
Section C: 
PHYSICAL TRAINING:

ü Black shirt or Squadron T-Shirt (if Acquired)
ü 
Dark blue shorts or sweat pants
ü 
Running shoes
· Blue sweatshirts are allowed

SECTION 7 - 
DRILL AND CEREMONIES

SECTION 7 -1 
Drill and ceremonies in Civil Air Patrol provides an ideal opportunity for members to work as a team.  On the drill field an individual learns to participate as a member of a team.  To accept the need for discipline, that is to respond to authority.  To follow orders promptly and precisely and to recognize the affects of his actions on the group as a whole.  Learning to follow is the beginning of leadership.  By participating as a team on a drill field, the CAP unit will experience a higher morale, esprit de corps, and enthusiastic teamwork.

There are two parts to a drill command; the preparatory command and the command of execution.  The preparatory command is informational.  It indicates what movement to execute and the direction it will be done.  The comment of execution tells you when to do it.  For example, in the command “To the rear, MARCH,” the preparatory command is “To the rear” while the command of execution is “MARCH.”
SECTION 7 -2 
The following terms should be mastered:

Alignment - 
Dress or Cover

Dress - 
Alignment of an element side by side or in line maintaining proper interval

Cover - 
Each cadet aligning directly behind another cadet while maintaining proper distance.

Distance - 
The space from front to rear that is approximately 40 inches.

Cadence - 
The uniform step and rhythm in marching - number of steps per minute.

Element - 
The basic formation; the smallest drill unit, comprised of at least three cadets.

File - 
A single column of cadets placed one behind the other.

Rank - 
A single column of cadets placed side by side.

Interval -
Space between cadets side by side.  40 inches.

Pace - 

A step of 30 inches.

Double Time - 
Marching at 180 steps per minute

Mark Time -
Marching in place at 120 steps per minute.

Quick Time - 
Marching at 120 steps per minute.

SECTION 8 - 
CUSTOMS AND COURTESIES

COURTESIES
SECTION 8 -1 
A courtesy is an action showing politeness, respect, and personal recognition of the rights and dignity of others. Courtesies are outward signs that an individual appreciates the position and rights of another, which reflects a high state of organizational pride and individual self-respect.  Military courtesy is necessary for juniors and seniors.  Courtesy paid is a way of showing recognition of basic principles of command and organization; it is respect shown to every leader of command in recognition of his position’s authority and responsibility.  Courtesy shown to juniors is the same as that shown to seniors.

To have meaning these courtesies must be more that ritual; unless they express an inner feeling, they are automatic responses.  The matter in which courtesies are rendered can express various shades of feelings; pride, confidence, self-respect, or contempt.  Observance of a courtesy is usually a sign of good self-discipline; they are so closely related that one implies that one is present.  Enforced discipline and training are ways to learn common courtesy; on the spot private corrections of mistakes are the most effective method, although correction of a group can be a teaching experience for the whole group.


Courtesies shown to individuals include:

· 
When an officer enters a room all cadets of lower grade will stand at “ATTENTION” until the officer directs “REST” or “AT EASE” or leaves the room.  If more than one person is present, the first person to see the officer calls “ATTENTION.”
· 
When an officer or other staff member enters a workshop, class in progress, recreation room, etc. the room is not called to attention.
· 
When a senior member or cadet staff member addresses a cadet, the junior cadet immediately comes to attention except when conducting routine business between the two.
· 
When accompanying a senior, a junior always walks to the left of the senior.
· 
When a junior confronts a senior in a staircase or a hallway, the junior halts and stands at attention on the right side of the staircase of hallway.
· When I high rank approaches the door the junior cadet is to stand at attention while holding the door open.
SALUTING/GREETING

SECTION 8 -2 
Since the beginning of recorded history, the salute has been used as a gesture of greeting and as an expression of mutual trust and respect.  Each cadet should be familiar with all courtesies concerning reporting, saluting, and honor to the colors.

CUSTOMS

SECTION 8 -3 
Customs are those things that should be done.  Customs that evolve, live, and endure, represent universal accepted practices that make life more pleasant or establish procedures.  Continued for a long time, they become required social behaviors.

Observances of the accepted customs of any nation, race, trade, or organization identifies the newcomer as “a member of a clan,” and a non-observance sets the individual aside and requires the individual to prove group loyalty before being accepted.  Civil Air Patrol is no exception.


Listed below are some of the practices followed in CAP:

· 
The place of honor is to the right
· 
Juniors use the word “SIR” or “MA’AM” when addressing seniors.
· 
An officer’s word is accepted without question
· 
A commander’s “I WISH” or “I DESIRE” has the same force as “I ORDER YOU”.
· 
One must learn to obey before he can command.
· 
The senior officer in a group has the same privilege of being first to choose a seat, food or drink.
· 
A CAP member should remain at a reception or social gathering until the commander has departed.
· 
A CAP member (male) greets a lady with a slight bow or salute’ the uniform cap is never tipped or raised.
· 
A CAP member (male) escorts a lady by walking on her right so that he can salute an officer with his right hand.
· 
A CAP member extended the facilities of a military base conducts himself as a guest.
· 
There is no place in CAP for temper, vulgarity, or profanity.
· 
Official channels of approach (lines of authority) should always be followed.
· 
The same customs and courtesies extended by CAP members to other CAP members are also extended to officers in the U.S. Armed Forces and of Allied or friendly countries.
TABOOS

Listed below are some of the CAP DO NOT’s:

· 
Do not put your hands in your pockets.
· 
Do not behave in any way that might decrease the prestige of the CAP uniform.
· 
Do not touch your face during classroom lecture.
· 
Do not spit or chew gum in uniform.
· 
Do not lean on a senior officer’s desk; stand until invited to sit.
· 
Do not go over a superior’s head.
· 
Do not keep anyone waiting unnecessarily
· 
Do not offer excuses or explanations unless requested
· 
Do not correct or criticize your fellow cadets in front of others.
· 
Do not use, or permit the use of, the name of CAP in connection with commercial enterprises of any kind.
· 
Do not use the CAP organization, uniform, emblem, or the name in political activities.
· 
Do not downgrade CAP: if you feel an improvement can be made, submit the suggestion through the proper channels. (Preferably in writing)
· 
Do not touch another CAP member without first asking permission.  “Permission to touch?”
SECTION 9 - 
ATTITUDE & DISCIPLINE

SECTION 9 -1 
Attitude is the “state of mind” which lies behind everything a person does.  Attitude, either good or bad, will reflect in your personal appearance.  It will appear in your bearing, uniform, tone of voice, and facial expressions.  If you have a negative attitude, your effectiveness in working with other people will decrease and risk the success of the mission.

Attitudes have certain things in common; they are contagious, attitude cannot be escaped, and results of a given attitude can be observed.  To develop a positive attitude, you must begin by understanding why things are done. Sometimes it may be necessary to subordinate your interests to the good of the units.  You may shift your attitude from “I do it because I have to” to “I do it for the good of CAP.”

The attitudes of a leader are especially critical because his actions will determine what his subordinates’ actions will be. The sum of the attitudes of all members of a group is the key to unit effectiveness.  A positive enthusiastic group will accomplish the mission effectively.

Within a CAP unit, discipline is defined as a state of order characterized by habitual but reasoned obedience to orders-reasoned because individual understanding must be kept. The military objective of discipline is “to accomplish the mission with maximum efficiency.” This requires discipline.

There are two types of discipline: self discipline and group discipline.  Self discipline is discipline from within out of morale or practical convictions.  Group discipline is discipline that governs the effectiveness of a unit.  “Military discipline is that mental attitude and state of training which renders obedience instinctive under all conditions.  It is founded upon respect for and loyalty to proper constituted authority.”

Self-discipline is not a goal in itself.  It is a tool used to achieve the real objective, which is group discipline, it takes the sum of every person’s self-discipline to achieve group discipline and to accomplish the mission effectively.  If you have ever noticed any effective leaders, they always had two things in common: they had a good attitude and they were disciplined.

SECTION 10 - 
PROMOTION REQUIREMENTS

SECTION 10 -1 
 - FIVE PARTS OF EACH ACHIEVEMENT
1. 
The Leadership 2000 And Beyond (CAPM 50-3) test,

2. 
The Aerospace Education test for Phase II, (or) The Staff Duty Analysis for Phases III & IV,

3. 
At least 50% of the Moral Leadership discussions for each promotion step

4. 
Physical fitness scores as required
5. 
Passing the oral interview by the Promotion Review Board. 
Upon completion of all of these requirements the cadet becomes eligible for promotion, upon approval from the Cadet Commander and Squadron Commander
SECTION 10 -2 
- TESTING PROCEDURE
1. Testing will be administered on request by a cadet to flight staff. A cadet wishing to take one or more tests will speak to the flight staff and request the tests he wishes to take. The cadet must request a test before opening.
2. The only thing allowed on the table or desk when taking the test will be the test booklet, the answer sheet (CAPF 23) and a pencil to be used in marking the boxes on the answer sheet. All other books, papers or materials will not be allowed in the testing area.
3. After a test has been completed, the booklet and the answer sheet will be handed directly to the testing officer for correction. No more than two tests may be taken on any regular testing date. Regulations require a two month period between promotion dates.

SECTION 11 - 
Advancement Standards

Phase 1 - Achievement 1: Maj. Gen. John Curry

1. General

a) Meets dress and grooming standards (has uniform)

b) Attends meetings regularly / participates actively

c) Minimum of two month in Civil Air Patrol

2.  Aerospace Education (No requirement)

3.  Leadership Laboratory
a) Passing score on Leadership 2000 Chapter 1 test (70% minimum)

b) Demonstrates proficiency in the following drill movements

	fall-in
	left face
	half step
	ready front

	report
	about face
	to the rear
	hand salute

	at ease
	right step
	change step
	parade rest

	attention

	left step
	double time
	fall-out

	present arms
	forward march
	right flank
	dismissed

	order arms
	backward march
	left flank
	

	right face
	mark time
	dress right
	


c) Demonstrates the following qualities in drill movements

i. Precision / snap

ii. Confidence

iii. Bearing

d) Practices appropriate customs and courtesies

e) Exhibits proper personal appearance and bearing

4. Moral Leadership

a) Attends monthly Moral Leadership discussions

b) Participates actively 

5. Physical Fitness

a) See Leadership 2000 and beyond for scoring
Leadership Objectives:

Before being promoted, the cadet should be able to:

1. Recite and understand the Cadet Oath, Honor code, Squadron motto, and CAP Motto
2. State the purpose of the leadership laboratory.

3. Distinguish between proper and improper occasions for wearing the CAP uniform.

4. List correct standards for the placement of insignia, ribbons, and badges on CAP uniforms.

5. Describe the importance of attitude.

6. Define discipline and distinguish between self and group discipline.

7. Properly render personal honors to the National Anthem and the flag under any given circumstances.

8. Name the manual that describes the proper wear of the Civil Air Patrol uniform.

9. Identify and give correct titles for the various enlisted and officer insignia of grade, as found in both CAP and the USAF.

10. Define the chain of command, and know the key people within the squadron.

11. Describe who Major General John F. Curry was and what were his contributions to Civil Air Patrol.

Phase 1 - Achievement 2: General “Hap” Arnold

1. General

a) Meets dress and grooming standards

b) Attends meetings regularly / participates actively

c) Minimum two months time-in-grade as C/Amn

2. Aerospace Education

a) Passing score on any chapter test (70% minimum)

3. Leadership Laboratory

a) Passing score on Leadership 2000 Chapter 2 test (70% minimum)

b) Practices appropriate customs and courtesies

c) Exhibits proper personal appearance and bearing

4. Moral Leadership

a) Attends monthly Moral Leadership discussions

b) Participates actively

5. Physical Fitness

a) See Leadership 2000 and beyond for scoring
Leadership Objectives:

Before being promoted, the cadet should be able to:

1. Recite and understand the Value of Drill and ceremonies, Safety pledge, Military discipline, and the definition of leadership
2. State the number of personnel required for the color guard, and give their qualifications.

3. Describe the positions of the flags in a formed color guard.

4. List the commands to which the color guard is subjected, and select the proper responses.

5. List the equipment normally used by the color guard.

6. Identify appropriate occasions for the flag to have an escort, and describe the actions taken by the escorts.

7. Relate the conditions under which flags are dipped in salute.

8. List and explain elements of communication.

9. Describe the duties of an assistant element leader.

10. Describe the contents of CAPR 900-2.

11. Describe who General Henry "HAP" Arnold was and what were his contributions to Civil Air Patrol.

Phase 1 - Achievement 3: Mary Feik

1. General

a) Meets dress and grooming standards

B) Attends meetings regularly / participates actively

C) Minimum two months time-in-grade as C/A1C

2. Aerospace Education

a) Passing score on any chapter test (70% minimum)

3. Leadership Laboratory

a) Passing score on Leadership 2000 Chapter 3 test (70% minimum)

b) Demonstrate the following command voice qualities

i. Volume

ii.  Clarity

iii. Timing

iiii. Precision / snap

c) Practices appropriate customs and courtesies

d) Exhibits proper personal appearance and bearing

4. Moral Leadership

a) Attends monthly Moral Leadership discussions

b) Participates actively

5. Physical Fitness

a) Score See Leadership 2000 and beyond for scoring
Leadership Objectives:

Before being promoted, the cadet should be able to

1. Recite and understand all memory work
2. Distinguish the role, responsibilities, and rules of conduct for the NCO.

3. Identify conduct that is contrary to the cadet NCO's rules of conduct.

4. Recall the three requirements for good commands.

5. List the general rules and techniques for giving commands.

6. Discuss the areas of human anatomy that affect the command voice.

7. Give mass commands in each of the three "ways" described in the Drill & Ceremonies Manual.

8. Describe the duties of an element leader.

9. Describe the NCO support channel and its relationship with the chain of command.

10. Define a standard and explain its usefulness.

11. Describe who Mary Feik was and what contributions she made to aviation.

SECTION 11 -1 – PROMOTION REVIEW BOARD

1. A Promotion Review will be in the form of a formal interview given by a ‘Board’ of staff and senior cadets who will start with an inspection of the uniform of the candidate for promotion. Next or simultaneously a series of questions will be asked pertaining to the study areas that cadet should have completed. For a basic cadet, the candidate will also be evaluated by members of the review board on the drill performance achieved by the candidate.

2.
The purpose of the Promotion Review Board is to evaluate the eligibility requirements for the promotion of the Squadron 85 cadets. It is also provided as additional training for cadets to be proficient in selection boards and interviews.  For promotion purposes, the board should consider but is not limited to these six areas of training in an oral interview with the cadet wishing to be promoted.

1.
proficient completed the 5 training requirements.

2.
Proficient attendance and punctuality at meetings

3.
Participation in CAP activities.

4.
Inspection of the uniform (s).

5.
Responsible performance of Staff Duty Assignments.

6.
Professional attitude and level of maturity.

These findings will be recorded on the PRB Forms, and the CAPF 50. Copies of these forms will be placed in the cadet’s Personnel Files. 

3.
The Promotion Review Board is recommended to consist of but not limited to:

a.
The Cadet Commander (Chairman)

b.
The Flight Commander or the First Sergeant (optional)

c.
The Cadet Administrative Officer (Recorder)

d.
An appointed Senior Member (Advisor)

e.
Any other member as required or invited by the Cadet Commander.

4. Formal reporting: Cadets will comply with the Cadet Leadership Manual

or any subsequent California Wing directive. The policy is as follows:

a. Knock once at the door & await instructions to enter.

b. March in an orderly fashion, executing correct drill movements.

c. Stand two paces in front of the staff member or his/her desk.

d. Salute & state, “Cadet (your grade & last name) reporting as ordered.”
e. Drop your salute after your salute is returned by the staff member to whom you are reporting.

f. When the meeting is concluded, take one-step back, salute, wait for the return salute, execute an about-face or an appropriate facing movement, & exit.

5.
When the PRB interview has been completed the forms and recommendations will be submitted to the Squadron Commander for approval. If approved, the promotion ceremony will be held at a final formation or at an Awards Banquet. If a cadet does not pass the PRB interview, promotion will be delayed until all the requirements have been satisfactorily completed.

MEMORY WORK
California Wing Cadet Honor Code:


On my honor as a Civil Air Patrol Cadet of the California Wing, I will not lie, cheat, steal, or commit any act of intentional dishonesty nor tolerate those who do.

Cadet Oath:


I pledge that I will serve faithfully in the Civil Air Patrol cadet program, and that I will attend meetings regularly, participate actively in unit activities, obey my officers, wear my uniform properly, and advance my education and training rapidly to prepare myself to be of service to my community, state, and nation.

Value Of Drill And Ceremonies:


On the drill field the individual learns to participate as a member of a team.  To see the need for discipline, that is to respond to authority, to follow orders promptly and precisely, and to recognize the affects of his actions on the group as a whole.  Learning to follow is the beginning of leadership.

Definition of Leadership:


The art of influencing and directing people in a way that will win their obedience, confidence, respect, and loyal cooperation in achieving a common objective.

Definition of Military Discipline:


Military discipline is that mental attitude and state of training which renders obedience instinctive under all conditions.  It is founded upon respect for and loyalty to properly constituted authority.

Five Authorized Statements:


Yes, Sir/Ma’am/Sergeant


No, Sir/Ma’am/Sergeant


No Excuse, Sir/Ma’am/Sergeant


Request permission to ask a question, Sir/Ma’am/Sergeant


Request permission to make a statement, Sir/Ma’am/Sergeant

Safety Pledge:


As a Civil Air Patrol member I pledge to promote an uncompromising safety environment for myself and others, and to prevent the loss of, or damage to, Civil Air Patrol assets entrusted to me.  I will perform all my activities in a professional and safe manner, and will hold myself accountable for my actions in all of our Missions for America.  

Civil Air Patrol Motto:


“Semper Vigilans”- “Always Vigilant”

Squadron Motto: 

“Always on Parade”

Squadron Name:

Eugene L. Carnahan Cadet Squadron 85

Three Missions of Civil Air Patrol:


Emergency Services


Aerospace Education


Cadet Programs

Unit Charter:

PCR-CA-273

Cadet ID #:

CHAIN OF COMMAND
	Commander in Chief:


	Secretary of Defense:



	Secretary of the Air Force:



	Chairman, Joint Chief of Staff:



	Chief of Staff, USAF:



	Commander, Air Education Training Command:



	Commander, Air University:



	National Commander, CAP:



	Commander, Pacific Region:



	Commander, California Wing:



	Commander, Nor-Cal Group 5:



	Commander, Squadron 85:



	Cadet Commander:



	Cadet Deputy Commander:



	Cadet Executive Officer:



	Cadet First Sergeant:



	Cadet Flight Commander:



	Cadet Flight Sergeant:



	Cadet Flight Guidon bearer:



	Cadet Element Leader:




�


Approved:











Captain Andrew J. Peters


Squadron Commander





Approved:











C/1st Lt. Alex J. Sherry


Cadet Commander
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